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KEY FOCUS AREAS

¢ Fundamentals of SCF & Product Structures
+ Overview of supply chain finance
» Key Stakeholders
« SCF Models
» Product Structures and Program Setup.
+ Real World Case Study

» Future Models and innovation pathways
in Supply Chain Financing.
- Strategic Way Forward for DSCF.

¢ Group Activity & Action Planning
« Team-based SME use-case simulation
+ Build a DSCF roadmap
+ Present strategies and receive feedback
- ldentify quick wins and long-term success drivers

¢ Innovation and Future Trends
» Why SCF in Pakistan?
» Current SCF landscape in Pakistan
- Case Study (Local Industry)
+ Future Trends in Pakistan
» Global Perspective.

WHO SHOULD ATTEND?

SME Owners & Leaders, Supply Chain & Trade Finance
Professionals, Digital Transformation Teams, Fintech
Product & Strategy Experts, Commmercial & Islamic Bankers,
Risk and Compliance Officers

¢ Understanding of Digital
« Definition of Digital.
- Digital Insights | Banking Industry
« Automation vs Digitization KEY TAKEAWAYS

« Gain a comprehensive understanding of SCF products
and digital enablers

+ Learn how to align SCF models with SME heeds & SBP guidelines

- Develop practical strategies for onboarding, compliance,
and risk mitigation

» Leave with a tailored action plan to deploy or enhance
SCF in their organizations

< Deep Dive in Digital Supply Chain Financing
» Understanding the Digital Supply Chain Financing
- Digital Supply Chain Journey
+ Key Elements of for Digital Supply chain financing.
+ Key Requirements for a successful DSCF program.

¢ Pakistan & DSCF Ecosystem
« Market insights & Key Statistics
» Implementation and evolution of DSCF in Pakistan.
+ Fintechs Integration & Strategic partnerships
+ Market Readiness and SBP circular discussion
« Components of a DSCF Program.

FACILITATOR

Faisal Anwar Malik, EVP & Head Credit Quality Assurance
Risk Management Group Meezan Bank Limit

Mirza Ali Huzaifa Sultan, Head Digital Financing - CCIBG

¢ Successful Transformation to Digital Supply Meezan Bank Limit

Chain Financing
 Benefits of Digitization of Supply Chain Financing
« Key enablers for successful Transition.
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